GREEN INNOVATORS / REMP SESSION OVERVIEW

WELCOME!

Thanks for participating in today’s session. We thank you for taking time outof your
busy schedule, appredate your joining us on short notice and look forward to a very
produdive day. Below you will find an agenda for the day which will be reviewed with
the group prior to beginning the session. We appreciate your help and cooperation
in following sessionprocedures and ensuring thatwe stay on-task and on-time.

TODAY'S AGENDA

Arrival 8:00 - 8:15am
Pleasefind a seat, sign your namecrd and stow yourbelongings,
have some mffee. Everything you needfor today will be provided.

Welcome/Introductions 8:15 - 8:30
Who we are & what we bring to the disaussions

Review of Background/Goals/Process 8:30 - 8:50
Background from our hosts, Pittsburgh Green Innovators, PSU,
and REMP. Whatwe hope to accomplish today & how we'll do it. >Short Break<

Building Collaboration 8:50 - 9:30
Proposing core principals, identifying shared values,
how to broaden participation beyond today's session

Overview of A.R.R.A. Funding 9:30 - 10:00
Review of relevant Dept. of Energy funding categories

Developing Our Recommendations (Breakout Sessions) 10:00 - 11:00
Whatare our priority categories? Whatare existing projects /

initiatives / organizations we're aware of? Whatother priorities

needto be addressed? Don'tforget to prep to report out.

Reporting Out 11:00 -11:30
Each breakout group reviews their sessionoutcomes.

Next Meeting / Next Steps 11:30 - 11:50
Why/ When / Where?
Action Items & Responsibilities.

Wrap-up/Idea Selection/Departure 11:50 - Noon

A FEW RULES FOR THE DAY

e No cell phones, beepers or laptops
e Respectquiettime

e Contribute don’tcritidze

e Have fun!

JACKSON/CLARK PARTNERS

PAT CLABK 412-853-3211 pat@jacksonclakk.net ~ TRAGIJAGKSON 412-370-2177 traci@jacksonclark.net




