Arrival 8:00 — 8:15 am

Please find a seat, sign your namecard,
stow your belongings, have some coffee.
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Welcome/lntroductions 8:15-8:30

Who we are & what we each bring to the discussions
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Review of Background/Goals/Process 8:30 — 8:50

Background from our hosts,

Pittsburgh Green Innovators,

Penn State University and

REMP (Regional Equity Monitoring Project)

What we hope to accomplish today & how we'll do it.

>>Short Break afterwards<<
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Building Collaboration 8:50 — 9:30

Proposing core principals,
Identifying shared values,
how to broaden participation beyond today's session

Pittshurgh Gre en Innovators / REMP Session April 28, 2009



Building Collaboration 8:50 — 9:30
Proposing core principals:

Economy

+ Equity
+ Environment

Our Bottom Line
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Overview of A.R.R.A. Funding 9:30 - 10:00

1) Reduce fossil fuel emissions in a manner that is
environmentally sustainable and, to the maximum
extent practicable, maximizes benefits for
local and regional communities
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Overview of A.R.R.A. Funding 9:30 - 10:00

2) Reduce the total energy use of the eligible entities,
and
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Overview of A.R.R.A. Funding 9:30 - 10:00

3) Improve energy efficiency in
the building sector,
the transportation sector,
and other appropriate sectors
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Overview of A.R.R.A. Funding 9:30 - 10:00

Core Requirements for Measurables
- Jobs created or retained
- Energy savings on a per dollar invested basis
- Renewable energy capacity installed
- Greenhouse gas emissions reduced
- Funds leveraged

PLUS - Our Own Measurables
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Overview of A.R.R.A. Funding 9:30 - 10:00

Suggested Basics for Our Priority Projects
- Written plan
- Budget
- Sponsoring organization(s)
- Collaboration

* Our suggestions, not D.O.E.'s
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Developing Our Recommendations 10:00 — 11:00
(Breakout Sessions)

- What are our priority categories?
- What are existing projects /
Initiatives / organizations we're aware of?
- What other priorities need to be addressed?

Then prep to report out to the larger group
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Reporting Out 11:00 - 11:30

Each breakout group reviews their session outcomes
to the larger group.
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Next Meeting / Next Steps 11:30 - 11:50

why / When / Where?
Action Items & Responsibilities.
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Wrap-up/ldea Selection/Departure 11:50 — Noon
Do the thing with the dots.

Vote for your priorities.

Vote wisely.

Onwaurd.

And thanks!
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